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The
Context:

Italy

Å Welfare based on Regions 
Å No equity of accessibility to services
Å No minimal standards of functioning and quality
Å No child care and protection coordinated system: ȰOrganPipesȱ Ⱦ 

Silos agenciesorganization: non-integration between knowledges, 
professions, agencies, institutions, disciplines, practices

Å Extremelyspecializedmodels, tools and languages: 
Å Burocracy(systemload)
Å Weaknessof professionaltraining 
Å Weaknessof data and evaluation
Å Budget cuts, inbalanceworkload
Å Professionalshierarchy
Å Etc.

ȣ"ÕÔ ȣ ÓÃÉÅÎÔÉÆÉÃ knowledge on the 
unit complex of the needs of children  
development and on child neglect is 
ÃÈÁÎÇÉÎÇ ȣ Accordingbio-ecological
approch, the child development is
dependingnot only from the 
families, but from everyone of us. 
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7ÈÁÔȭÓ
P.I.P.P.I.?

Stimulating social  innovation, entrepreneurship and the knowledge-based society is at 
ÔÈÅ ÃÏÒÅ ÏÆ ÔÈÅ %ÕÒÏÐÅ ΨΦΨΦ 3ÔÒÁÔÅÇÙȢ  ɉȣɊ  ÐÒÏÃÅÓÓ ÉÓ ÃÏÍÐÏÓÅÄ ÏÆ 4 main elements: 

1. Identification of new/unmet/inadequately met social needs
2. Development of new solutions in response to these social needs

3. Evaluation of the effectiveness of new solutions in meeting social needs
4. Scaling up of effective social innovations

A programme or a project?
! Ȱsocial innovationȱ ×ÉÔÈ ÁÎ ÏÐÅÎ structure (Eco, 
1962)

A research-action-ÔÒÁÉÎÉÎÇ ×ÉÔÈ Á ȰÑÕÁÓÉȱ 
sperimental design, multidimensional, 
interdisciplinary (educational, social, psychological, 
etc.), ecological, inter-institutional, intensive.
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An ETHOS
Equity(from North to South Italy)
Social justice
Citizenship(art. 3 ItalianConstitution)

A partnership betweenpublic institutions and 
NGO
Welfare Ministry(promotesand funds)
University
Local Authorities
NGO
The Commons(E. Ostrom)

A positive vision
in care child protection, respectful of the 
cultures, of the power and the resiliency of 
the families

The
background 
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CHILD NEGLECT

ȰÉÓ a significant deficiency or a failure to respond to the needs of a child 
recognized as fundamental on the basis of current scientific ËÎÏ×ÌÅÄÇÅȱ 

(Lacharité, 2006; Dubowitz, 2010)

Focus on ÃÈÉÌÄȭÓneed, not on parental default

P.I.P.P.I.
Target
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2 combinedfactors at the base of neglect: 

- difficulty on parent - child relationshipthat ischaracterizedby low
interaction and/or mainlynegative reciprocalbehaviour

- difficulty on family - socialcommunity relationship, that is characterized
by a levelof isolation of childrenand parents.

Research Hypothesis

Child placement out-of-home is an intervention responding at the need of 
protection of maltreated or abused children
If child neglect refers to a problem on relationship (to respond) between 
parents and children, it requires interventions focused on relationship 
between parents and children, on promotion of parental skills (parenting 
support) and social networks and focused on child development more than 
to child safety (No expropriation of parents)
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To innovate practice of intervention with neglecting families with 
children 0-11 y.o. in order to reduce the risk of child placement 

out-of-home by:
Åarticulating in a coherent way the various fields of action 

around the needs of children living in condition of child-
neglect (challenge of integration and cooperation)

Å taking into account the perspective of parents and children in 
building analysis and response to these needs (challenge of 
participation)

Åevaluating every family in a shared, uniform way to ensure a 
transparent, accountable, deep, integrated and quality 
assessment process (challenge of evaluation)

P.I.P.P.I.
aims
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